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What is the structure of the presentation?
• starting point: background + goals
• report from the practice: key-issues of case study
• summary: results in view of content, methodology, politics

Structure

Background + Goals
• Conceptual Framework for BPE
• ... a look back to EDRA 34
• goals of presentation

Key-issues of
case study (headquarters bldg.)
• building evaluation
• need analysis
• options for headquarters building

Summary
• content: potential of buildings
• method: market/needs analysis
• politics: user participation

Time

Content

IBPE - Market/Needs Analysis Goals

What are the goals of this presentation?
• to talk about a BPE case study at the point of ‚adaptive re-use‘ 
• content: potential of existing buildings for offi ce re-use
• methodology: market/needs analysis as part of adaptive re-use
• politics: user participation in the process of decision-making
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Buildings No. 11 + 33

What were the results of specifi c building evaluations?
• Agglomeration of different buildings
• many of them were still in use for production (2 more years)
• several were furnished with newest lab technology (research) 
• many were in a poor condition

What were the results of the organization‘s needs analysis
• user involvement in the process of building re-use
• interviews with decision makers, heads of departments, users
• learned about functional needs
• learned about possible risks and fears

User Requirements
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What could be summarized at the end of this presentation?
• content: no potential of existing buildings for offi ce re-use
• methodology: market/needs analysis proofed to be crucial
• politics: users had a say in the process of decision-making
• in summary, BPE during ‘adaptive re-use‘ was benefi cial

Summary


